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Seven Step Approach to Discovering
Hidden Opportunity

On occasion, what appears initially to be a project issue turns out in fact to be an opportunity in
disguise. We can make this happen much more frequently when we know how to reveal the
opportunity. Use this template to analyze each project issue for hidden benefits. Consistent use
of this template can completely change your understanding of project risk events.

1. Define the Risk Event

o What actually happened? Describe the risk event or condition. Create an objective
description based on observations of the risk event. Speak with others to learn what they
saw / heard / experienced. Where possible, gather physical evidence. Do not include
interpretations of cause.

e Purpose: itis important to separate fact from assumption. Each person sees the world a bit
differently. By comparing the observations of multiple viewers and leaving out interpretations,
we gain a more objective understanding of events.
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2. Create New Models

e What’s really going on? Create at least three entirely different models for the root cause of
this risk event. How did this risk event happen? Who did what and why? Be aware that you
may be making up an explanation based on minimal information and worse, you may never
know that actual truth. In that case, there is no reason to make all of your root cause models
negative. Create an explanation that works for you.
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3. See Things Differently
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e Create a full Opportunity (Positive Risk) Statement. If CAUSE (e.g. something you do)
results in EVENT or CONDITION (e.g. result of something you do), then DESIRED OUTCOME
(what you want) will happen. Example: If we are able share space with another department,
we will not have to lease space of our own and that will reduce project cost.

e Purpose: This formal wording helps us to fully understand each opportunity
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7. Create and execute a plan

e Develop a blueprint for action. Create a plan for obtaining the desired outcomes. Make use
of relationships. Watch out for the unexpected; it can hurt or help your efforts. It can open new
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possibilities.
e Purpose: Plan first, then act. Follow your plan. If your plan does not work out, be
opportunistic and watch for ways to use what you are given.

e Make it so. Carry out the plan. What will you do first?
e Purpose: Get it done!

Note: You may only use this template if you have a valid license or written permission from
CVRI/IT Consulting LLC. For more information on licensing or to learn more about this topic, see
WWw.cvr-it.com or contact info@cvr-it.com

This template is a sample from the CVR/IT Consulting LLC Template Library.
Portions of this template have been made unreadable.

To obtain a fully functional version of this template, visit www.cvr-it.com
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