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Introduction

Project risk assessment is a proactive process that can help you 

identify and manage potential threats to your projects. Risk 

management begins early in the project, and continues until the 

project is completed.

Quick IT Project Risk Evaluator gives you a quick look at the 

level of risk in any IT project.  It is primarily used during the 

Initiation stage, when the goal is to get insight into risks that 

might make a proposed project less desirable.  
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Quick Risk Evaluator Features (1)

1. Spreadsheet format makes it quick and easy to use

2. 26 questions cover a wide range of risk topics relevant to any 

IT project:

– Product and Project Scope

– Factors related to Requirements

– Schedule and Budget

– Human Resources

– Business and Organizational Impact

– Technology and Performance

3. Automatic scoring gives you immediate insight into the level of 

risk in your project
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Quick Risk Evaluator Features (2)

4. A Risk Summary provides number of High, Medium and Low 

risk items and level of risk in each of four key areas:

– Budget

– Schedule

– Deliverables

– Customer Satisfaction

5. The Risk Summary also provides general guidance on next 

steps given the level of risk in the assessment

6. Questions and scoring are customizable

7. Pages are preformatted for easy printing
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Introductory Page

The introductory page allows an opportunity to identify the project, 

and provides general information about the tool.
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Risk Evaluation

The questionnaire is straightforward.
• All 26 questions are multiple choice

•The person doing the evaluation marks 

the best answer with an X

• Tool only allows one answer per 

question

• Each answer generates a unique 

numeric score for that question

• Results are immediately available as 

soon as the last question is answered

Five of the 26 questions are shown in 

this slide.
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Results
The summary page provides 

an overall risk score which 

indicates the overall level of 

risk.

• In the example shown, the risk 

score is 184 which substantially 

exceeds the threshold for High 

risk (110)

Areas of highest risk are 

highlighted in red.

• General guidance reflects the 

overall level of project risk 

• Warnings reflect specific 

answers in the assessment
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Summary

Quick IT Project Risk Evaluator

• An easy to use risk evaluation tool that provides immediate insight into 

the level of risk in any IT project.  

• When used during Initiation, the tool allows management to make a 

more informed choice about whether a project is worth funding

• A project with great ROI may not be as attractive if the chance of project 

success is low).

• Part of a cost-effective package of useful project templates available 

at very low cost from this source:

http://www.cvr-it.com/PM_Templates/

This tool is included in the following template sets:

• Project Initiation

• Project Risk Management

• Project Essentials
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About CVR/IT Consulting LLC

Consultation, training and tools in all matters related to Project 

Management, Portfolio Management and Business Analysis, 

including: 

• Training (or re-training) of the project workforce 

• Delivery of flexible, customized PM and BA Methodologies and tools

• Analysis of Business Process and Project Requirements 

• Implementation of governance structures and processes essential to 

effective Portfolio Management 

• Establishment of a Project Management Office that finds its own 

success through delivery of Business Value

• Assessment of organizational project, program, portfolio management 

and business analysis practice 

• Implementation of Organizational Change to make it all work 

www.cvr-it.com
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