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Measuring Project Success 

 
Workshop Description 
 
The Challenge 
Project Success is everyone’s business.  The Sponsor who requests the project, the project manager who 
directs it and the customers who will receive the benefit all want the project to be successful.  But what is 
success?  Does everyone define it in the same way?  Who is responsible for defining project success?  If 
the definition of project success is not clear, how do we evaluate the project?   
 
The Solution 
This workshop examines some age-old questions in project management and comes up with some 
surprising answers. Failure to deal with questions like this at the start of a project can create difficult 
questions at the project’s end.  Join us in an in-depth look at this fascinating subject and take away 
insights on how to define and measure success in your own projects. 
 
Who should attend 
 
The workshop will benefit anyone with project responsibility: Project Managers, Managers of Project 
Mangers, Functional Managers and Executives with project responsibility, Project Management Office 
staff and anyone who has project lead responsibility. 
 
Learning Objectives – Understand the following: 
 

• Project Success and the means to measure it should be defined early in the project. 
• Many perspectives on project success should be considered. 
• Stakeholders ultimately decide whether a project was successful. 
• Meeting stakeholder expectations is key to a successful project. 
• Project success should be defined in terms of project objectives.  Project objectives and business 

objectives should be clearly distinguished. 
• The Project Manager is responsible for meeting project objectives, and therefore is accountable 

for project success. 
• The Business Sponsor is responsible for meeting business objectives, and therefore is accountable 

for the business value the project is intended to produce. 
 

Workshop Information 
 

• Duration: ½ day  
• Typical class size: 6 to 40 attendees 
• Participants receive: 

o PMP®-certified instruction 
o Student Guide 
o Certificate of Participation 
o 3 PDUs / Contact Hours in project management education 



  Measuring Project Success 

Copyright 2008 CVR/IT Consulting LLC  Page 2 of 2 

• Course I.D. Number: 7046 
 
Learning Approach 
 

• A highly experienced instructor will use an interactive lecture format, group discussions and other 
techniques to drive home the essential points of this material 

• We will build on your prior experience in this topic, while providing you with a structure and 
vocabulary to use in future projects.  

• You will receive a Student Guide which will help you follow the material, take notes and retain 
what you learned so that you can apply it on your job. 

 
Why should I take this workshop? 
 

• Measuring Project Success presents unique insights into the various ways in which project 
stakeholder define and measure project success.  Attendees should be able to make immediate use 
of the practical steps presented in this workshop. 

• Take this workshop and learn what you can do to ensure that your projects will meet the success 
criteria of the many people involved in your project..   

• Learn what you can do to get recognition for the good work you and your team have 
accomplished.. 

 
Cost and Availability 
 
We can arrange onsite training to suit your requirements.  See our website for the latest pricing 
information: 
 

http://www.cvr-it.com 
 
Licensing 
 
This workshop is available under license to qualified Training Providers.  We deliver a full set of 
courseware materials including instructor slides, instructor manual and student guide.  Train the Trainer 
instruction is available to ensure that all providers adhere to the same high level of course delivery.  For 
more information, contact us at info@cvr-it.com 


