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Project Management Office (PMO) Services 
 

• Are your projects aligned with Business Strategy?  Are your Project Teams effective?  
Are requirements well managed?  Do your projects stay within Scope?  Is executive 
management demanding a better view into project health?   

• A PMO can be effective in the management of your total Project Lifecycle, but only if 
it is designed and implemented well!  We can help you to clearly define the 
objectives of your PMO effort and then work the plan that will achieve them. 

 

PMO Services offered by CVR/IT Consulting LLC 

Project Management 
Office 
 Startup 
 Effectiveness 
 Organizational Impact 

 

The PMO can be one of the most important investments your 
organization has ever made.  CVR/IT Consulting provides: 
 Assistance with determining optimal PMO Strategy 
 Insight into the many services that a PMO can provide 
 A robust set of project and portfolio processes and tools  
 Guidance on how the PMO can bring about the 

organizational change needed for optimal results 
 Assistance with development and implementation of a plan 

for update/rollout and acceptance of your PMO 

Project Management 
Framework 
 Full Project Lifecycle 
 Thorough but flexible 
 Adaptable to any 

project type 

CVR/IT Consulting’s PM Framework and Toolset, now in use 
around the globe, have been growing in effectiveness for over 
five years.  This highly integrated material: 

 Covers the entire Project Lifecycle 
 Is full featured yet highly flexible 
 Gives the Project Manager guidance without unnecessary 

overhead 
 Is perfect for organizations introducing a rigorous Project 

Management discipline for the first time 

Project Management 
Training & 
Assessment 
 Totally unique 

Program 
 PM Assessment 

measures training 
effectiveness 

CVR/IT Consulting delivers training that can move your project 
teams and executives to adopt the new PM Framework.  Our 
unique training program uses games, humor and other 
unconventional techniques to effectively instill the new tools 
and practices into the minds and hearts of everyone who must 
use them.  Project teams and executives alike will benefit. 

Follow up with a PM Maturity Assessment to determine where 
additional training is required.  Build an Improvement Program 
that supports Continual Growth in Effectiveness. 

PMO Metrics 
 Tailored metrics 
 Feedback for 

improvement 
 Demonstrate Value 

You have rolled out the PMO and everyone has received 
training.  Now you must answer an important question: is it 
working?  Is your PMO having the impact everyone wanted? 

CVR/IT Consulting can assist you in development of PMO 
Metrics specific to your implementation.  With the right metrics 
in place, the PMO can easily demonstrate its true value. 
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