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Project Management Office (PMO) Services 
 

• Are your projects aligned with Business Strategy?  Are your Project Teams effective?  

Are requirements well managed?  Do your projects stay within Scope?  Is executive 

management demanding a better view into project health?   

• A PMO can be effective in the management of your total Project Lifecycle, but only if it 

is designed and implemented well!  CVR/IT Consulting can help you to clearly define 

the objectives of your PMO effort and then work the plan that will achieve them. 

 

Project Management 

Office 
� Startup 

� Implementation 

� Organizational Change 

Management 

The PMO can be one of the most important investments your 

organization has ever made.  We provide assistance with: 

� Determining optimal PMO Strategy 

� Prioritization of PMO services 

� Project and portfolio processes and tools  

� Development and implementation of a PMO rollout plan  

� Adoption of organizational change  

Project Management 
Framework 
� Best Practices based 

� Full Project Lifecycle 

� Thorough but flexible 

� Can adapt to any type 
or size project  

Our PM Framework and Toolset is now in use around the 

globe.  This highly integrated material is: 

� Based on proven Best Practices 

� Full featured yet highly flexible 

� A guide to effective Project Management without 

unnecessary overhead 

� Perfect for organizations introducing a rigorous Project 

Management discipline for the first time 

Training & 
Assessment 
� Assessment allows 

targeted training  

� Best Practices based 

� Unique and powerful 
training program 

Focus your precious training budget where it will do the most 

good. 

� OPA_P3® assessment tool tells you where to focus your 

training efforts 

� Unique training program drills deep into Best Practices that 

promote project success 

� Assessment and training are based on the same set of Best 

Practices 

� Follow up assessments sustain your Improvement Program 

PMO Metrics 
� Goal-based metrics 

� Demonstrate PMO 
Value to management 

PMO implementation is underway.  Now you must answer an 

important question: Does your PMO have the intended impact? 

� Learn how to develop critical PMO Metrics  

� Use Goal-based metrics to demonstrate the PMO’s true 

value 

 

Your PMO can be one of the most important investments your organization will ever make.   

Contact us today.  Find out how you can maximize PMO Value. 
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