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Organizational Project Maturity Assessment Process

(OPMAPs™)

Projects make Strategy come alive. Your organization invests substantial time, resources
and dollars in projects of all types and sizes. Are you getting the return you expect from that
investment? Are your projects providing the results you need to meet your Business Goals?

Make Successful Projects a Cornerstone of your Investment Strategy! Use our

OPMAPs™ approach to make every aspect of the Project Process more effective, from Project
Selection through Project Execution to Operations Integration. Use OPMAPs™ to get the Big
Picture, and then reap the rewards of true project integration throughout your organization.

Project Maturity Assessment Services offered by CVR/IT Consulting LLC

Step One: Define
institutional project
goals

What do you expect from your project initiatives? Do your
projects fully support established Business Goals? Is the
purpose of each project clear? Is impact on the business
effectively measured after project completion? Are you using
these results to fine-tune your Strategy?

Step One of OPMAP:™ establishes how your organization can
effectively turn project expectations into Business
Results.

Step Two: Assess
current project
process

Is your organizational culture supportive of your projects? Are
requirements accurate? Is Scope controlled? Are customers
engaged in the project? Are your project teams and their
customers all reading from the same page? Do you know the
health of each project in your portfolio?

Step Two of OPMAP*" reaches to every corner of your
organization to systematically reveal your Project
strengths as well as opportunities for improvement.

Step Three: Establish
an Improvement
Program

We all want reproducibly successful results. In Step Three of
OPMAPs™, we use assessment results to define steps your
organization can take to get the outcomes you want: projects
aligned with Strategy, routinely successful projects and the
intended impact on the business (or better!). OPMAP="
reaches all levels of the organization, from executives to
project teams, to build maturity that sustains Success!

Step Four: Monitor
results for Continual
Improvement

Quality 101: we can only control what we can measure. Step
Four of OPMAPs™ ensures that metrics defined earlier in the
assessment are embedded in ongoing process and made an
integral part of the culture. These metrics answer critical
questions that allow you to improve Project Process, build staff
skills where needed, understand the business impact of
projects and strengthen Business Strategy. As your
organization moves forward, let OPMAP:" light the way.
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