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Project Management Training

CVR/IT Consulting offers a complete curriculum of PMI compliant Project Management courses
and workshops, from Fundamentals to Advanced Topics. For large organizations, game-based
training teaches the value and usage of a standardized PM Methodology. All courses can be
customized to fit your specific needs. Whether small department or large enterprise, CVR/IT
Consulting can sharpen your staff’'s understanding of effective Project Management practice.

PM Training Services offered by CVR/IT Consulting LLC

Project Management

Fundamentals

e Project Charter

e Scope Definition

¢ Scheduling, Budgeting,
Change Control, Quality,
Risk Management

PM Fundamentals courses cover basic concepts such as project
phases and scope, scheduling, budgeting, change control, risk
management, quality definition and other standard topics.
Training is multi-modal, taking advantage of lecture, small
group discussion, workshops, exercises and general Q&A.
Students are encouraged to keep a journal of specific actions
they can take to improve project performance when they
return to their work environment. All courses PMI compliant.

Advanced Topics
Requirements Definition
Finding Opportunity
Organizational Adoption
Client Participation
Effective Estimation

ROI and Risk

Advanced classes go beyond the PMBOK®. Courses range
from Organizational Adoption to PMO development, including:
= Impact of Organizational Culture on projects

= Managing Organizational Change

= A Framework for effective use of Metrics

= Game-based training in PM Methodology

= Create a Strong Foundation for your PMO

= Opportunity; the other side of Risk

Contact us for more information.

Custom Curriculum
Development

e PMO Development

e Portfolio Management
e Game-based training

If your organization has a specific training need, CVR/IT

Consulting can help.

= Existing classes can be tailored to meet your unique
requirements

= Special classes in Project Management Office development,
management of application support (change requests) and
more are already available.

= Game-based training can be customized for any process.
Ideal for large implementations of new process.

Students have this to say about our training:

“l have 12+ years as a PM. This class was an excellent review and started me thinking
about getting back to the basics of Project Management.”

“The course was extremely well organized, on schedule and informative. The instructor
was excellent in presenting, had good ideas, was extremely knowledgeable and
prepared, easy to understand and interesting.”

“Very intense. Lots of material in a short amount of time. The presenter did a great job.
I was surprised that | found this material interesting. “
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