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A Full Range of Project Services 

Whether defining a project, managing it or pulling it out of the fire, CVR/IT Consulting 

has been there.  Take advantage of our many years of experience bringing projects to 

a successful conclusion.   

Project Definition 
� Define Business and 

Project Objectives 

� Business Case 

� Project Charter 

� Risk Assessment 

 

If we don’t know where we’re going, we just might end up 

someplace else! Get your project off to a good start by carefully 

defining its purpose, approach and other key attributes.   

� Approach every project as an investment of the enterprise 

� Define time, cost, return and risk 

� Get stakeholder consensus on a well-defined project 

� Implement a project definition process that works every 

time   

Project Planning and 

Execution 
� Carefully managed 

Requirements Process 

� Fully integrated 

project plan 

� Delivery to a Satisfied 
Customer 

 

There are many perils in project Planning and Execution.  You 

can rely on our many years of project experience to: 

� Create a Scope definition that drives all other planning 

� Acquire and manage complete and correct Requirements 

� Develop schedule, budget and quality plans that fully 

support the needs of the project 

� Keep long term project value in mind in every project 

decision 

� Define and manage stakeholder expectations 

� Use Transition techniques to make the project a Success for 

everyone involved 

Project Team 
Mentoring 
� Team effectiveness 

through individual and 
shared growth 

� Build on strength 

 

We provide a unique Project Mentoring Program.  This service is 

designed for individuals and teams with real strength, but who 

would benefit from close interaction with an expert in the field 

who can serve as coach. 

� Boost performance of individuals and teams 

� Resolve issues that impede results 

� Coach in the use of team Best Practices 

� Optimize effectiveness of task assignments 

 Project Recovery  
� Build on what works 

� Introduce effective 
project controls 

� All project phases 

CVR/IT Consulting provides the benefit of over 20 years 

experience managing projects in commercial, R&D, not-for-

profit and public sector environments.  Especially where you 

anticipate difficulties or your project is already challenged, we 

can give you the insights that make the difference.   

 

Other services include Project Audit, Risk Analysis, RFP preparation and more.  Contact us 

today to learn how our services can benefit you. 
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