
Training for the Enterprise 

 

 
 

Commitment  -  Vision  -  Results
SM
 

Project Management training is most effective 
when everyone concerned with projects, from 
executives to project teams, fully engage.  
 

The CVR/IT Curriculum is designed for: 
 

� Executives 
� Fund the right projects at the right time 
� Maximize return on the project investment 
� Meet Strategic Goals 

 

� Business Managers 
� Get projects right the first time 
� Maximize long term Project Value 
� Meet business objectives 

 

� Project Managers 
� Meet project objectives 
� Make customers happy 
� Make project success the norm 

 

� Project Teams 
� Contribute effectively to every project 

 
Our courses enable this integrated approach. 
Call us today and maximize your return on 
every project investment. 

 

 

About CVR/IT 
 

Training  -  Consulting  -  Staffing 
 

Grow the power of effective Project, Program 
and Portfolio Management in Your Enterprise.  
Our curriculum will help you make the most of 
every project dollar you spend.   
 
Project Portfolio Management - Your 
executives and managers will discover how to 
optimize the linkage between their domain 
(Business Strategy) and the world of projects.  
Object:  Ensure that projects deliver intended 
Business Value and bring the management team 
to their stated objectives. 
 
Project Management – Learn how to use the 
concepts, tools and techniques that drive 
projects to deliver Business Value.  Many of our 
courses go far beyond what is typically taught 
today.  Even highly experience project managers 
will find them extremely worthwhile. 
 
Leadership Training - Energize people at all 
levels.  Help them find the Leader Within.  Show 
them how to fully contribute to the goals of the 
organization. 
 

There is real power in the Project Management 
disciplines.  Tap into it now.  Bring Enterprise 
Training to your facility and get the most out of 
every project dollar you spend! 
 

 

 

A Hands-On Experience 
 
The Hallmark of our training program is that every course includes 
numerous exercises that give students an opportunity to actually use 
what they’ve just learned in class.  It is the doing, not just the lecture, 
that creates real learning.  And our material always goes to the heart 
of the matter, as the following quote from a participant suggests: 
 

“We are implementing PPM in our Company and all the 
concepts apply 100% and it is very useful for us. Thanks” 
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