Courseware-on-Demand
The Project Professional Series®

Project Course Materials
Ready for your trainers

Slides, participant guide, instructor training, and more...

Wide range of Project Management, Business
Analysis, and Management topics
Classroom or Virtual delivery
Field tested

Based on current PMI® and IIBA® standards
Designed to display your brand
Priced to fit your budget

Everything you need to teach a

great course

IQ Your Company Name

Business Analysis: Concepts
Tools, and Techniques
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Perfect for anyone who wants to expand their curriculum but lacks
the time or resources to create the material.

Training companies
Individual trainers
Companies and institutions who want to bring training in-

house

Colleges and Universities

Call now to learn more - (800) 877-8129

Arrange for a live tour of our course materials
Save time and cost
Get the course you need when you need it

CVR/IT Consulting LL.C

November, 2018

Terms subject to change

Expand your curriculum

Respond to customer
requests

» Build your training market
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The Complete Training
Package

e Single and Unlimited Use
Licenses

e Complimentary Participant Guide
for each student

e |nstructor Guide
e Course slides

o Exercises designed for
Classroom or Virtual delivery

e Instructor training
e Soft copies of templates
e More...

Why use our Courseware?

e Field tested and proven effective

¢ Instantly expands your course
offerings

e Support available to bring your
trainers up to speed quickly

e High-quality course materials

e Customize the material

e Display your brand

e Highly Cost- Effective

e All courses eligible for PDU®s /
CDU®s

All courses are based on current
PMI® and IIBA® standards

For more information:
e WWwWW.CVr-it.com

e info@cvr-it.com

e (800) 877-8129
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CVR/IT Courseware-on-Demand
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A" | N The Best Project Professional Curriculum Available

Single Use License: Pay by the student. Teach it when you need it.

Teach one course to one student

Highly affordable: Cost / student / day ranges from $39 to as low as $9.30
Free Participant Guide provided to each student

Free shipping (5 or more licenses; one location in continental USA)

Annual License:

Teach an unlimited number of persons over a 12-month period.
We embed your brand into the materials. Print as many books as you need.

Course
Course List Duration
(Days)

Business Analysis
e Business Analysis OVerVIEW............c.oivviiiiiiiiiiiiianen, 1
e Essentials of Business AnalysiS...........ccocoiviiiiiiiiiiiiiiann.. 20r3
e Business Case Development..............ccoooiiiiiiiiiiiininen.. 2
e Analysis and Improvement of Business Process.................... 3
e Project Requirements: Definition and Management................ 3
e Business Analysis: Concepts, Tools and Techniques............... 4
Project Management
e Overview of Project Management................cccoeviininennnn.. 1
e Project Management Fundamentals.........................coee. 2
e Effective Project Management..............ccoooviviiiiiiiiiiannn.. 3
e Controlling Project Risk; Managing Threats and Promoting

OPPOItUNITIES. ...ttt 3
e Scope, Time, and Cost: The Core of Project Management........ 3
e Project Management for Technical Professionals.................. 4
e Foundation in Project Management...............ccooeiiiiinnnnn, 5
Project Portfolio Management
e Essentials of Project Portfolio Management........................ 1
e Maximize the Value of Your Project Investments ................ 1
e Leading People to Embrace Change.............ccooevviiininnn.. 2
e Design and Implementation of the Next Generation PMO........ 2
e Executive's Guide to Project Portfolio Management............... 3
e Implementing Practical Project Portfolio Management............ 4

For pricing, discounts, and other details, see www.cvr-it.com/coursewareondemand
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