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FOR IMMEDIATE RELEASE

CVR/IT Consulting LLC announces release of a new Business Analysis course
The course, Business Analysis: Concepts, Tools and Techniques, is now available for both onsite
delivery and license to qualified training providers.

Raleigh, NC April 4, 2016 — Available immediately, CVR/IT Consulting LLC announces a new
Business Analysis course, Business Analysis: Concepts, Tools and Techniques. The course is
available for onsite delivery as well as license to qualified training providers for delivery by their
own instructors. Full details on the license are available at Coureware Express®.

Business Analysis: Concepts, Tools and Techniques includes a wide range of topics of interest
to the Business Analyst and other project professionals, including:

The value of Business Analysis
Roles of the Business Analyst
BA Competencies

Enterprise Analysis

Business Process Analysis
Types of project requirements
Planning for the requirements
engagement

The course is fully consistent with both the BABOK® Guide and PMI®s Practice Guide, and
discusses BA activities in both traditional and agile project environments. Full course
information and a free pdf download are available.

About CVR/IT Consulting LLC

CVRI/IT Consulting LLC is a Project Services and Training company located in the greater
metropolitan area of Raleigh, NC. The company provides formal professional consultation in all
matters related to Project Management and Business Analysis, as well as training, PM practice
assessment, and guidance in Project Portfolio Management. The company's curriculum of high
quality courseware for Project Professionals is available for license by qualified training
providers. Dr. Gary J. Evans, author of the courseware, brings over two decades of project
management and business analysis experience to development of the company's extensive
curriculum. He is principal manager of the company, a certified Project Management
Professi%nal (PMP®) and past officer of the North Carolina chapter of the Project Management
Institute™.

Requirements Elicitation

Verifying and Validating Requirements
Requirements management

Solution validation

Effective stakeholder communication
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e Post-Project Solution Assessment

For more information on the company’s products and services Visit www.cvr-it.com
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This press release is of interest to editors and journalists covering Business Analysis, Project
Management, and General Business.
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