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FOR IMMEDIATE RELEASE 

CVR/IT Consulting LLC Announces the Addition of Three New Courses to their  

Project Management Curriculum 

Topics include Empowering Management to Drive Project Success, Project Change Control and  

Building and Managing Project Budgets 

Raleigh, NC February 9, 2012 – Available immediately, CVR/IT Consulting announces three additions to its 

Project Management Curriculum.   

 Empowering Management to Drive Project Success - This workshop clearly defines management’s role 

in driving project success and presents actionable best practices that manager’s can immediately implement.  

The workshop includes an actual assessment of current management project practice.  Course Goal: 

Enhance the input and guidance that management provides to the selection, funding and oversight of the 

organization’s project portfolio; increase the overall success rate of the organization’s projects and 

programs. 

 Project Change Control –This workshop examines how a Project Manager can prepare for and implement 

effective Change Control in any project.  The workshop describes a Change Control methodology that 

spans from Project Initiation to Project Close.  Course Goal: Ensure that only approved changes are 

introduced into the project, and the impact of each change is fully understood in advance of its 

implementation. 

 Building and Managing Project Budgets - This course delivers practical, hands-on training in the 

development and management of project budgets. Attendees are shown how to create and manage 

reproducibly accurate budgets.  Course Goal: Preliminary project estimates provide effective guidance to 

the project selection team; the project budget includes sufficient detail to attain an acceptable level of 

accuracy; budget forecasts of final project cast are accurate enough to effectively guide project decisions. 

These new courses can be useful to anyone who manages projects, manages project managers, or are concerned 

about attainment of project investment objectives. 

Full information about these new courses is available immediately on the company’s web site: www.cvr-it.com 

About CVR/IT Consulting LLC 

CVR/IT Consulting LLC is a Project Services and Training company located in the greater metropolitan area of 

Raleigh, NC. The company provides formal professional consultation in all matters related to Project Management 

and Business Analysis, as well as training, PM practice assessment, and guidance in Project Portfolio Management. 

The company's curriculum of high quality Project Management courseware is currently resold by numerous training 

providers. Dr. Gary J. Evans, author of the courseware, brings over two decades of project management and 

business analysis experience to the development of CVR/IT Consulting's extensive project management curriculum. 

He is principal manager of the company, a certified Project Management Professional (PMP
®
) and past officer of the 

North Carolina chapter of the Project Management Institute. 

For more information on the product visit www.cvr-it.com    
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Dr. Gary J. Evans, PMP 

info@cvr-it.com 

1.919.495.7371 

1.800.877.8129 (toll free in USA) 

### 

This press release is of interest to editors and journalists covering Project Management, Project Management 

Education, and General Business. 
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